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One Organization
Many Agendas

/—
Strategic Agenda (tuture)

Components (Innovation):
- Organizational Effectiveness

/ - Operational Effectiveness
- Financial Effectiveness
Operational Agenda (today) A

Components (Safety, effective processes
and Organizational Culture -To add value) :

- Design

- Production (Services y Products)

- Customer Relationships Management v

\ Financial Agenda
(sustainable: today and tomorrow)
Components: (Regulatory Compliance +)
- Organization: Add Value
- Investors: Return on $$$
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Managing Conflicting Agendas

e

* Frequently those 3+ Agendas
are found to be out of balance in
organizations worldwide.

* The Strategic Agenda 1s left
way behind on the priority list.

— There 1s no time today

» The Strategic Leadership Model
allows you to achieve the
required balance and FOCUS.
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The Legacy of Dr. Deming

The largest Paradigm Shift of the 20th
Century - Joel Barker

The Organization Viewed as a System

Design and Consumer

- redesign Research
Suppliers / \ Consumers
A. /
C. —fi - - - - R
e
Support processes \
L2 s tda;

Before: Competitiveness based on Capital and Natural Resources.
After: Competitiveness based in the utilization of everyone’s
knowledge, for the continuous improvement of work and life
processes, customers and family satisfaction, and the happiness,

security and pride of the individual contributor.  Japan 1950
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W. EDWARDS DEMING, PH.D.
CONSULTANT IN BTATIBTIGAL STUDIES

WABHINGTON 20010
4924 BUTTERWORTH PLACE

TEL. (202) 383-85882
FAX 1202) 363.3501

2 October 1993

Dear Mr. Arroyo,

My reply to your letter of 26 September 1993 is to grant
permission for you to copy my diagram for your book. You will
of course Inform the reader that it is a dlagram that | used In
.{apaﬁ in 1950. | send best greetings, and remain

Sincérely yours,
N tusrorctas QO.M—Y

To Senor Eduardo M. Arroyo
22 Zuania Street
Guaynabo, Puerto Rico
00966

The Evidence



Strategic Leadership Model

L ———

oo Organizational PhilOSOphy ....................................

;. Mission > Vision «—, :

l Culture l

; Organizational Structure: Critical and Support Processes V

Recruit/place = I I
. ¢ Critical Strategic
.Estabhsh —Dele.g.at.e <«-| Parameters | Pro grammingH

Primary Responsibilities

& Projects ‘l “““ = %
5 | & Revise
2 | ¢
= Measure and IIIlpI’OVe
Empower <«—» < »

Processes (94%);

ACTIONS

and People (6%)

Eduardo . Avioyo @ dssociales ¢ WWW.€e-arroyo.com
: ' Manage Consequences: Recognize,

(787) 781-0287 Compensate, Support, Replace...



OUR ASSOC

k - VAL®Y
NOUGH TIME TO CONTI]
D! _A!F-LON, ENJQ‘.('I-I:'IFE Tl T
. GREATHITY Oh &

BE'EXTREMELY
ARFUTURE. THEIR
OHESIVE TEAM; THEY
A BE WINNERS. ANDRVILL HA \LAND




Leadership for Organizational
Transformation Model
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For more (no obligation)
information on our Model or our
Services, please contact us at:

(787) 781-0287
Eduardo@e-arroyo.com
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